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Overview

Gloucester been through nearly two 

decades of change and improvement

£1 billion of investment in regeneration –

St Oswalds Park, The Docks, South West 

Bypass, Gloucester Quays, Greyfriars, 

Railway Triangle, Blackfriars

Not enough regeneration in the core 

historic city centre – This is now our focus, 

with the Council directly intervening

City is the engine of the County economy 

but faces economic challenges –

unemployment relatively low but the 

highest in the county, several areas of 

deprivation, over-reliance on public sector 

jobs, changing role of city centre



The Role of the City Council

The City Council has played a central role in 
regeneration and economic development by:

• Promoting the City to visitors and investors

• Providing a robust planning framework to 
generate investor confidence

• Investing in sites and infrastructure to achieve 
regeneration as well as creating a financial return 
for the Council

• Securing external funding to leverage in private 
investment

• Using our procurement process to achieve social 
value



The Challenge Continues…
Transformation is ongoing, but many challenges remain:

• The success of the Quays and Docks has to be drawn in the City Centre and 
beyond. 

• The economic benefits of growth and investment have to spread to all in 
the community

• We need to recognise and respond to the challenges of climate change

• The emergence and growth of new business sectors coupled to the decline 
of others.

• Gloucester’s growth cannot be accommodated within the city’s boundaries
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The State of the Economy in 
Gloucester: Quick Snapshot

A mixture of large, traditional employers, 

and SME’s in emerging sectors
Continuous business growth, but still 

lagging behind the average

An economically active population 

lacking the skills required by modern 

businesses



The State of the Economy in 
Gloucester: Quick Snapshot

House prices increasing but issues persist 

with perception and development viability

Affordability issues around grade A 

office space alongside declining 

standard of City Centre offices

Issues of deprivation broadly spread 

across City wards, with intensity of 

issues differing e.g. income equality



Gloucester Economic Growth Strategy
2019-2021
Generating economic growth in Gloucester to create 
opportunities for our residents and businesses

Business

Promote investment 

and business growth 

in Gloucester by 

strengthening 

support for start ups, 

existing firms and 

inward investors

People 

Address the skills 

gap, and ensure that 

local people have the 

skills and abilities 

they need to access 

the jobs available. 

Place 

To create a location 

that attracts and 

sustains business 

investment

Ensure that opportunities for Gloucester’s residents are created from 

regeneration and investment



Key Challenges - People

• High levels of deprivation and economic 

exclusion within local areas

• An aging workforce

• Ensuring wealth created in the city is 

retained locally by reducing the 

proportion of the skilled workforce that 

commutes into Gloucester 

• Ensuring all members of the community 

benefit from the wealth generated from 

Gloucester’s regeneration programme.



Key Challenges - Business

• The suitability of commercial 

space (office and retail) in 

attracting new occupiers

• The ongoing decline in 

manufacturing and other 

traditional forms of 

employment.

• Ensuring that local skills 

keep up with the changing 

needs of businesses

• Deliver economic growth 

and business investment in 

the face of economic 

transformation and 

uncertainty, including 

BREXIT



Key Challenges - Place

• Low property values but high 

development costs

• The changing function of the city 

centre and the role of retail

• Negative perceptions of Gloucester as a 

place to visit and live

• A stressed and over-congested road 

system

• Available space for Gloucester to grow

• Climate Change



Opportunities - People

• High proportion of young 

residents in Gloucester

• Potential to attract greater 

numbers of shoppers and 

visitors to the Quays/City Centre

• Potential to attract 

niche/specialist retail, leisure 

operators, and offices to City 

Centre.

• Potential of economic 

growth/regeneration for the 

whole community

• Oxstalls University Campus –

first class HE facilities



Opportunities - Business

• Development of emerging and growing 

business sectors; eg. engineering, advanced 

manufacturing and aerospace, Cultural, Cyber 

security, Digital retail, nuclear, as well as 

supporting existing employers in traditional 

sectors.

• Environmental technologies and ‘greening’ 

business

• To focus on start ups and enterprise –

Gloucester as an ‘edgy’ place



Opportunities - Place

• Gloucester’s built environment and heritage

• Culture as a driver of growth

• Location, Communications and transport infrastructure

• The City Centre’s Purple Flag status; by strengthening the evening economy and  

extending activity between the Quays and the City centre

• Working in partnerships with other Gloucestershire local authorities and the 

Gfirst LEP to  promote the area.

• To drive up the quality of design in new developments



Evidencing Change
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Securing Business Investment

• Gloucestershire Inward 
Investment programme

• Investor support in 
Gloucester
• Business engagement
• Enquiry management 

and property advice
• New website under 

development with advice 
and support for inward 
investors



Developing Local Employment & Skills

• Social Value policy 

• Employment & Skills plans in all 
major new developments

• Winneycroft

• King’s Quarter

• Hydro Components

• Young Enterprise programme 
with Young Gloucestershire



Creating Successful Places
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Creating Successful Places



What Next?



Thank you for listening

Any Questions?


